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Welcome- Erika Hunt and Audrey Soglin 
 
This webinar was done in partnership with Advance Illinois to share a new 
commissioned study by Bellwether Education Partners funded by the Joyce 
Foundation. During the webinar, Bellwether presented an overview of their 
research findings on the topics of teacher shortages and the diverse pipeline of 
educators in Illinois. The study looked at data from 2002-2012 in Illinois.  
  
Erika Hunt and Audrey Soglin introduced the three researchers and presenters from 
Bellwether. 
 

 Chad Aldeman is an associate partner at Bellwether Education Partners. His work 

includes serving as editor for TeacherPensions.org, and advising and writing on 

topics such as teacher preparation, teacher evaluation, and college- and career-

readiness. Previously, Chad has worked as a policy advisor in the Office of 

Planning, Evaluation, and Policy Development at the U.S. Department of 

Education, and as a policy analyst with Education sector.  

 Melissa Steel King is an associate partner at Bellwether, where her current 

projects include research and analysis on teacher preparation, alternative routes to 

certification, and personalized learning. Prior to joining Bellwether, Melissa 



conducted education research and evaluation at SUNY Albany’s Center for 

Human Services Research and at Scholastic’s Research and Validation 

Department. She previously taught kindergarten and first grade in New York City 

and Boston. 

 Leslie Kan is an analyst at Bellwether Education Partners.  Her work includes 

research and writing on pensions and the teaching workforce.  She previously 

taught in the Baltimore City Public Schools and Chicago Public Schools.  She has 

a Bachelor’s degree from the University of Chicago, and grew up in Illinois.   

 
Illinois Workforce Analysis 

 
Executive Summary: 

 Hiring rates fluctuate, but remain within a relatively small band. 
 Overall, supply of new teachers has consistently been greater than demand, 

but this varies by subject area. 
 Illinois’ educator workforce does not align with the racial demographics of its 

students, and those disparities are not improving. 
 High-poverty districts are less likely to hire experienced teachers. 
 Retention rates vary across districts and demographic groups. 

 
Data Sources: 
 
Illinois Teacher Service Record (TSR) database 

 Annual summary of educators employed by Illinois public school districts 
 Data available from 2002-2012 
 296,251 unique educators in dataset 
 Teachers make up 85% of the sample (also includes administrative and other 

support personnel) 
Illinois Supply and Demand Reports 

 Annual summary of certifications issued by Illinois State Board of Education 
 Information compiled from all available reports from 2002-2014 

 
Analyses: 
 
Bellwether summarized information on supply and demand, and educators’ race, 
years of experience, level of education, and retention. For some analyses, they 
compared different categories of districts:  
 
Poverty Quintiles: All Illinois districts were divided into quintiles based on ISBE’s 
poverty data from 2012.  
 

 Poverty Quintile 1: 0-20 percent low income (lowest poverty) 
 Poverty Quintile 2: 20-33 percent low income 
 Poverty Quintile 3: 33-44 percent low income 
 Poverty Quintile 4: 44-58 percent low income 



 Poverty Quintile 5: 58-100 percent low income (highest poverty) 
 
Bellwether sampled five unit districts in Illinois. They identified a sample of 5 of the 
state’s largest districts for comparisons. 
 

 Plainfield (Poverty Quintile 1) 
 Indian Prairie (Poverty Quintile 1) 
 Elgin (Poverty Quintile 4) 
 Rockford (Poverty Quintile 5) 
 Chicago (Poverty Quintile 5) 

 
Please see power point to view graphs and charts in the findings on: 

 Supply and Demand 
 Racial Demographics 
 Level of Education 
 Experience Levels 
 Retention 
 

Next Steps- Policy Recommendations: 
 Be cognizant of cyclical fluctuations in supply and demand 
 Develop a plan for collecting and tracking data to provide insight into how to 

attract and retain teachers in shortage areas 
1. Newly certified staff: How many teach in Illinois public schools? How 

many leave the state? How many do not teach at all? 
2. Experienced teachers: Track movement across districts: Do 

experienced teachers move to lower-poverty districts? To urban vs. 
rural districts? Out of the profession? 

 Target strategies to specific subject areas and regions where shortages exist. 
 
Next Steps: Data Recommendations: 

 Provide unique ID codes for individual teachers within TSR 
 Provide unique ID codes for schools within TSR 
 Include data on programs where staff were trained/received certification 
 Specify school names within the Chicago Public Schools 
 ISBE provide more current and frequent supply and demand data 

 


